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Dy thdo

_ BAO CAO
KET QUA HOAT PONG NAM 2025 & KE HOACH NAM 2026

Kinh gtri: Pai hoi dong C6 dong Cong ty Co phan Kinh Doanh Thity hai san Sai Gon.

Nam 2025 tiép tuc 1a mot nam nhiéu thach thirc ddi véi nén kinh té néi chung va
nganh thay hai san noi riéng. Bién dong gia nguyén liéu, sy khan hiém ngudn cung,
cliing vai cac rao can ky thudt ngay cang khit khe tir thi truong xut khau di tao ra khong
it ap luc ddi v6i hoat dong san xuét kinh doanh cua Cong ty.

Trong bdi canh do, duéi su chi dao cua Hoi déng Quan tri, Ban Piéu hanh cung
toan thé ngudi lao dong Cong ty di chi dong trién khai dong bd nhiéu giai phap, linh
hoat thich tng v6i thi trudong, tirng budc 6n dinh hoat dong va duy tri hi€u qua san Xuét
kinh doanh.

Ban Diéu hanh Cong ty APT kinh trinh Dai hoi dong Co6 dong Bao céo két qua
hoat dong nam 2025 va ké hoach nim 2026 nhu sau:

A. KET QUA HOAT PONG SXKD NAM 2025.

Niam 2025, mic du chiu nhiéu tac dong bat loi tir thi trudng, Cong ty van duy tri
dugc hoat dong on dinh, tung budc nang cao hiéu qua kinh doanh, ddm bao viéc lam va
thu nhap cho nguoi lao dong.

I. Két qua hoat dong SXKD toan Cong ty nim 2025:

I %S0 SANH
Pon oA P Két qua
Chi tidu vi | Thuwchien | Kehoach | o0 yia [ TH2s | TH25
A 2024 nam 2025 o' :
1 2 3 4=3/1 | 5=3/2
Téng doanh thu gf)fg 297.361 313.773 300.727 | 1042 98,7
Doanh thu thuin Eﬂﬁ; 250471 |  257.437 265.231 | 1059 | 103,0
Kim ngach XK B%a[’; 6.524 7.000 6736 | 1032| 96,2
Loi nhuén sau thué trén BCTC g‘lf; (201.410) | (242.918) | (1.152.794) | 572,4| 4746
. n Triéu
Lo¢i nhuan SXKD done 6.688 6.800 13.152 | 1967 | 1934
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* Loi nhuan thuin hoat dong SXKD nim 2025 dat 13.152 triéu dong, dat
193,4% so vai ke hoach nam.
Trong d6: cac khoan tang LN ngoai K¢ hoach la:
- LN ban c6 phan Somo Farm Téan Bién (da trir thué TNDN): 948 trd
- LN thanh ly xe KIA SORENTO 51K-285.84: 8 trd
- Tién thué dat cac mit bang dugc giam 30%/truy thu tir 2021-2025: 2.632 trd
* Chi tiéu loi nhuan trén 1a thuan tay tir két qua hoat dong kinh doanh, khong tinh
phan phat sinh 16 ctia nhitng nam trudc day, 1ai phai trd cho Ngan hang Sacombank.

I1. Két qua theo tirng mang hoat déng.
1. Khéi Kinh doanh.
Két qua hoat dong ciia Khéi Kinh doanh.

- Doanh thu thuén: 204.955 triéu dong, dat 98,3% ké hoach
- Kim ngach xuat khau: 6.736 ngan USD, dat 96,2% ké hoach
- Lo1 nhuan: 6.500 triéu d@)ng, dat 120,4% ké hoach

Khéi Kinh doanh bao gom Kinh doanh xuat khau va Kinh doanh néi dia.
1.1. Hoat déng Kinh doanh Xudt khdu:

Trong nim 2025, doanh thu ban hang udc thyc hién cta mang kinh doanh xuét
khau dat 171.070 triéu dong, dat 99,8% ké hoach. Kim ngach xuét khau dat 6.736 ngan
USD, dat 96,2% ké hoach dé ra. Loi nhuan thuan hoat dong xuat khau 1a 5.179 triéu
dong, dat 126,2% ké hoach.

Hoat dong xuét khau chiu nhiéu ap luc do ngudn nguyén liéu khan hiém, gia dau
vao tang 3—5%, dac biét 1a ca bién; d@)ng thoi cac quy dinh kiém soat chét lugng, khang
sinh va TUU ngay cang siét chat, 1am kéo dai thoi gian hoan thién ho so va gia ting chi
phi.

Bén canh d6, bién dong ty gia va lam phat tai c4c thi truong Han Quéc, Nhat Ban
lam giam strc tiéu thy; thi trudng EU ting cudng kiém soat ky thuat anh huong dén hiéu
qua kinh doanh.

Tru6c tinh hinh trén, Cong ty da chii dong mé rong thi truong, phat trién khach
hang méi, cai thién chat lugng san pham theo tiéu chuan cac thi trudng tiém ning va
phat trién cac mat hang méi. Pong thoi, Cong ty ting cuong tim kiém ngudn nguyén
liéu phu hop nham dam bao hoat dong xuat khau on dinh.

Thuong hiéu, san pham va chat luong hang hoa ctia Cong ty ngdy cang duoc thi
truong quéc té ghi nhan va va chudng, nhu thi truong Han Quéc, EU, Nhat Ban va Uc.
Hoat dong xuét khau da dat dugc nhitng két qua tich cuc, thé hién sy nd luc 16n ctia Ban
Piéu hanh trong viéc duy tri va phat trién thi truong.
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1.2. Hoat dong Kinh doanh Ni dia:

Trong dinh huéng phat trién thi truong ndi dia voi muc tiéu cung cip thuc pham
an toan cho ngudi tiéu dung, Cong ty APT d3 tap trung chuyén dich co cu doanh thu,
day manh cac mit hang thuy hai san kho va tuoi séng, cung ing da dang san pham chat
luong ra thi trudng.

Hién nay, APT la mot trong nhiing don vi cung g thyc pham uy tin cho céc
siéu thi 16n trén toan quoc nhu Co.opmart, Go!, Satra Foods, ... va cac hé thong Bép an.
Dic biét, nhom hang thuy hai san tuoi song ghi nhan muc ting trudng tich cuc, voi hon
100 mit hang dugc cung cap vao cac hé thdng phan phoi.

Bén canh d6, Cong ty tiép tuc tham gia hiéu qua chuwong trinh binh on gia cua
Thanh phd, duge S& Cong Thuong dénh gia cao; dong thoi ddy manh hoat dong truyén
thong, xay dung thuong hiéu va dat dugc nhiéu danh hiéu uy tin nhu Hang Vi¢t Nam
chét lugng cao, san phém dich vu tiéu biéu va cac san phém chu luc ciia Thanh phé, tao
nén tang thuan l¢i cho viéc mo rdng thi trudong nodi dia.

Két qua thyc hién ndm 2025: mang Kinh doanh ndi dia dat doanh thu 33.885 tri¢u
déng, tuong duong 91,5% ké hoach. Loi nhuan dat 1.321 triéu déng, tuong duong 102%
ké hoach.

2. Khéi San xuat

Két qua hoat dong ciia Khoi San xuit.

- Doanh thu thuén: 39.807 triéu dong, dat 98,8% ké hoach
- Loi nhuan: 6.071 triéu dong, dat 112,4% ké hoach

Khéi san xuat bao gdm cac hoat dong: San xuat, Nudi trong, Khai thac kho va
Quan 1y chat luong.

2.1. Hogt dpng Sin xuit.

Hoat dong san xuét tirng budc chuyén doi theo huéng tinh gon, hiéu qua, gin
v6i yéu cau chét lugng cao va phat trién bén virng. Duy tri hoat dong san xuét trong
diéu kién ngudn nguyén liéu han ché. Tbi wu hoa quy trinh san xuat, tiét giam chi phi,
nang cao ning suat. Pam bao céc tiéu chudn chat lugng qudc té (HACCP, BRCGs,
HALAL, EU code...).

Doanh thu thudn hoat dong san xuat 35.183 tridu dong, dat 142,7% so voi ké
hoach; lo1 nhan 1a 4.126 triéu déng, dat 105,4% ké hoach.

2.2. Hoat dpng Nuéi trong.
Hi¢u qua hoat dong Nudi tréng nam 2025 dat 281 triéu déng, dat 137,7% so voi
ké hoach do nhiing nguyén nhan sau:
Niam 2025, Xi nghiép tap trung van hanh tai Tan Phong, gép phan on dinh cong
tac quan ly va tiét giam chi phi.
Tuy nhién, hoat dong nudi con gip mot sb kho khin nhu: ngudn phy pham cho ca
tré khong on dinh; ting chi phi stra chita, gia ¢ bé dé dam bao an toan trong mua mua

14.
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Trude cac yéu td bat loi, Xi nghiép da cha dong diéu tiét ké hoach tha nudi phu
hop véi diéu kién thoi tiét va mua vu. Két qua, mac du san lugng chua dat ké hoach,
nhung hiéu qua san xuat van vuot 37,7% so vdi chi tiéu duoc giao.

2.3. Hoat dong Khai thac kho.

Nim 2025, doanh thu thuan khai thac kho 13 4.617 triéu dong (tang 7,7% so voi
ké hoach), loi nhuan dat 1.664 tri¢u dong (tang 30,0%).

Nguyén nhan chu yéu do hoat dong xuat khau gap khé khin, hang héa luu kho
kéo dai, giup cac kho duogc khai thac tdi da cong suat va nang cao hiéu qua kinh doanh.
Bén canh d6, Cong ty dd dau tu thém 3 container bao quan, ting ning luc khai thac;
d6ng thoi to chire sap xép kho bai hop 1y, duy tri kiém soat tét nhiét do kho lanh va ting
cuong bao tri, han ché chi phi stra chira.

2.4. Céng tac qudn Iy chit lwong.

Vi dinh huéng phat trién bén vimg, Cong ty luén xac dinh chat luong san pham
1a yéu to c6t 16i tao uy tin va nang lyc canh tranh. Trong nim, cic xudng san xuat déu
dap g day di cac yéu cau vé an toan vé sinh thyc pham theo tiéu chuan nganh va tiéu
chuén quéc té qua cac dot kiém tra cta co quan chic ning.

Cong ty tiép tuc duy tri va dau tu nang cap trang thiét bi, co so vat chat, dam bao
diéu kién san xuét dat c4c tiéu chuan nhu HACCP, HALAL, BRCGs va cdc ma s6 xuat
khau vao thi truong EU va céc thi truong khac.

Cong tac kiém tra, giam sat an toan thyc phrflm duogc thuc hién chat ché trong toan
bd qua trinh san xuat va luu théng, gop phan duy tri va nang cao chét lugng san pham.

Bén canh d6, Cong ty ddy manh phat trién cic san pham mdi phuc vu ca thi
truong ndi dia va xuat khau nhu cha ca that lat, cha c4 vién, tdm vién, muc vién va cac
san pham c4 khé.

3. Khéi H trg.
3.1. Hoat dong Hop tic Kinh doanh.

Nam 2025, hoat dong khai thac mat béng gap nhiéu khé khan do xu hudng chuyén
dich sang kinh doanh online va cac quy dinh thué méi tir 01/7/2025, khién mot s6 khach
hang ngimg hop tac. Tuy nhién, Cong ty da chil dong tim kiém khach hang thay thé dé
bu dép chi phi.

Két qua, doanh thu dat 20.469 triéu dong (102,5% ké hoach), loi nhuan dat 13.803
triéu dong (168,7% ké hoach).

Loi nhuan ting chu yéu do dugc giam tién thué dat theo quy dinh, diéu chinh lai
don gi4 thué tai mot s6 mit bang va khai thac hiéu qua céc vi tri hién c6. Pong thoi, khai
thac ti da cong suat cac mat bang, kho bii, gop phan tang ngudn thu.

3.2. Cong tic mua sam, siva chiva, bdo tri bio dwong thiét bi.
Cong ty da thuc hién dung chuong trinh dau tu theo ké hoach di duogc duyét.
Cu thé:
- K& hoach duoc duyét: 7.974 triéu dong.
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- Thyc hién: 7.457 triéu dong (dat 93,5% ké hoach).

Cong tac dau tu, stra chira dinh ky, cling nhu cac cong trinh xdy dung méi khi
dua vao khai thac dam bao tiéu chuan vé cac diéu kién xuit khau, dem lai nhiing két qua
nhat dinh: Pat tiéu chuan HACCP, BRCGs, HALAL,... Duy tri dugc cac code xuat
khau DL 364, DL 769, DL 878, HK156, NM 880. Diéu kién nudi theo tiéu chuan
Vietgap, dat tiéu chuan xuat khau.

3.3. Cong tac qudn ly tai chinh, cong ng.

a. Cong tac quan ly tai chinh, cong n¢: duoc thuc hién chat ché, tuan thu dung
quy dinh; Cong ty chu dong kiém soat cong ng, can ddi va stir dung hiéu qua cac ngudn
von, tiét giam chi phi, dong thoi ting cuong giam sat viéc sir dung vén luu dong, hang
tdn kho va cong no tai cac don vi.

Tuy nhién, do han ché vé ning luc tai chinh, du ng ngin hang va 15 liy ké kéo
dai, Cong ty chua thé tiép can cac ngudn von vay. Nguon von phuc vu hoat dong san
xuat kinh doanh chu yéu tir tich lily ndi bo va khau hao hang nim nham duy tri hoat
dong va dam bao viéc lam cho nguoi lao dong.

Theo Béo céo tai chinh d3 kiém toan nim 2025, dén ngay 31/12/2025, Cong ty
ghi nhan 15 liiy ké 2.708.751 triéu dong, ddn dén am von chil s¢ hiru 2.618.919 triéu
d6ng. Khoan 156 nay chu yéu phét sinh tir chi phi 1di vay ngan hang (lién quan khoan ng
cti tir Ngan hang TMCP Phuong Nam — nay la Ngan hang TMCP Sai Gon Thuong Tin
Sacombank) va trich 1ap du phong cong no, hang ton kho ciia giai doan trude nim 2010.
Tir ndm 2010 dén nay, Cong ty da timg budc phuc hdi va 6n dinh hoat dong san xuat
kinh doanh. Viéc duy tri hoat dong 6n dinh trong diéu kién tai chinh han ché thé hién
nd luc rat 16n ciia Ban Diéu hanh va toan thé ngudi lao dong Cong ty.

b. Tinh hinh cong n¢ phai thu.

Cong no phai thu ngan han tai ngay 31/12/2025 1a 121.366 triéu dong. Trong do,
ng phai thu khé doi do ton tai cii 13 111.107 triéu dong, no phai thu dang luan chuyén 1a
10.259 triéu dong.

No phai thu kho doi con lai 111.107 tri¢u déng, phat sinh tir nam 2009 tr& vé
trudc, da dugc trich 1ap du phong 100% va dugec Cong ty khdi kién, thi hanh an theo
quy dinh. Trong nhiéu nim qua, Ban Diéu hanh di tich cuc theo dbi, deo bam xur 1y cac
hé so lién quan. Tuy nhién, kha niang thu hdi ng rat thip do phan 16n ddi twong thi hanh
an khong con tai san, khong c6 kha nang thanh toan hodc di qua doi khong dé lai di san
thira ké. Ddi véi cac trudng hop con tai san, phan 10n tai san da duoc thé chip tai ngan
hang nén phai vu tién thanh toan nghia vu vay trudc; trong khi gia tri tai san thuong thap
hon du no vay, dan dén kha nang thu hoi phan cong ng ciia Cong ty gan nhu khong dang
ke.

C. Tinh hinh cong ng¢ phai tra:
Cong no phai tra tai ngay 31/12/2025 1a 2.814.056 triéu dong.
Trong do:
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- Phai tra ng qua han NH TMCP Sai Gon Thuong Tin: 2.749.008 triéu dong
- Phai tra Tong Cty TM Sai Gon-TNHH MTV (l4i vay von): 24.799 triéu dong
- No luan chuyén la: 41.308 tri¢u dong

* Déi véi khodn ng Ngin hang TMCP Sacombank 2.749.008 trigu dong, bao gom:

- No vén gbc: 994.282 triéu dong:

+ Tién VND: 103.000 tri¢u dong;
+ Vang SJC: 5.833 luong vang SJC tuong duong 891.282 triéu dong (theo gia
vang tai ngay 31/12/2025)

- No 13i vay: 1.754.726 triéu dong (13i vay tam tinh theo 13i suat trén hop dong tin
dung 1a 12%/nam, chua tinh 13i qua han).

Céc giai phap xir 1y no trude day nhu chuyén no vay thanh von gop diéu 1¢, phat
hanh c¢6 phiéu ting vbn diéu 1&é nham thyc hién viéc tai ciu tric Cong ty theo chi dao
ctia UBND Thanh phé da dugc Dai hdi c6 dong Cong ty thong qua nhiéu nam va theo
chi dao ciia HPQT, Ban Diéu hanh Cong ty di xay dung thanh cac phuong 4n dé dam
phan v&i Ngan hang nhung khéng thé thuc hién dugc do co ché phap ly. Cong ty dang
dé xuit phuong 4n hai bén cting tim kiém nha dau tw mua lai khoan no vay nay. Hién nay,
Ngan hang TMCP Sacombank vin dang cting Toa an thuc hién cac thu tuc phap 1y dé tién
hanh xét xtr vu ki¢n Cong ty APT.

* Poi vdi khodn no phdi tra Tong Cong ty TM Sai Gon TNHH MTV (SATRA):
Theo s li¢u trong giai doan d6i chiéu, hoan tat hd so quyét toan giai doan Nha nudc,
APT con khoan cong no phai tra SATRA 13 24.799 triéu dong, day 1a khoan 13i vay
phat sinh do Cong ty vay vén kinh doanh truéc day. Hién nay, Ban Diéu hanh Cong ty
dang phdi hop vi SATRA ra soat, dbi chiéu hd so ctia khoan ng nay dé c6 phuong an
xtr Iy ng phu hgp. Tuy nhién, ngay 26/5/2026, SATRA da khoi kién Cong ty ra Toa an
nhim yéu ciu thanh toan khoan no trén.

* Ngoai ra, theo Bao céo ctia Kiém toan Nha nudc Khu vue VIII vé Kiém toan
Quyét toan gi4 tri phan von nha nudc tai thoi diém chinh thirc chuyén sang Cong ty Co
phan tai Cong ty APT thi Cong ty con phai ndp vé Ngan sach nha nudc va Satra s6 tién
28.258 triéu dong, bao gdm: Phai nop NSNN Thanh phd H6 Chi Minh cac khoan thu
tir ¢ phan hoa 17.885 triéu dong; Phai ndp vé SATRA khoan loi nhuén ting thém theo
két qua cta Kiém toan Nha nudc giai doan tir thoi diém xac dinh gia tri doanh nghiép
dén thoi diém chinh thirc chuyén thanh Cong ty c¢b phan s tién 1a 10.373 triéu dong.

Trén co s6 s6 liéu theo Két luan Kiém toan, Ban Diéu hanh Cong ty da cing Satra
tiép tuc hoan chinh hé so trinh Uy ban nhan dan va cac Sé ban nganh phé duyét quyét
toan chuyén thé. Bong thoi, xay dung phuong an vé 16 trinh ndp tra ngan sach Nha nudc
trinh Uy ban tiép tuc xem xét.

d. Cong tac té chic.
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Ban DPiéu hanh di chu dong st dung hiéu qua nguén nhén luc, linh hoat diéu
chinh co ciu t6 chirc va nhan sy pht hop véi nang lyc ting vi tri; ddng thoi nang cao
vai trd, trach nhiém cua doi ngii quan 1y va ning suét lao dong. Cong tac dao tao, phat
trién can bo dugc chii trong nham tao ngudn nhan su ké thira, ddp tng yéu cau lau dai.

Hé théng quy ché, quy dinh ndi bg dugc ra soat, cap nhat kip thoi theo quy dinh
phap luat; hoan thién thang bang luong, ché do chinh sach va hé thong biéu mau, gop
phan nang cao hiéu qua quan 1y.

Cong tac phong chay chita chay va phong chéng bio i dugc trién khai thuong
xuyén; ting cuong tuyén truyén, dio tao vé an toan — vé sinh lao dong, trang bi day du
phuong tién bao ho va xay dung cic quy dinh dam bao an toan trong san xuat.

e. Cong tic phdi hop Poan thé, chim lo doi sdng ngwoi lao dong

Cong tac phdi hop giita chinh quyén va Cong doan dugc trién khai hiéu qua,
thyc hién tot Quy ché dan chu co s va to chirc thanh cong Hoi nghi Ngudi lao dong
nam 2025. Thong qua dbi thoai dinh ky, cac y kién cua ngudi lao dong duoc gidi quyét
kip thoi, khong phat sinh khiéu nai, tranh chap.

Ban Diéu hanh tao diéu kién dé cac doan thé phat dong phong trao thi dua, dong thoi
trién khai nhiéu chinh sach cham lo doi séng vat chat, tinh than cho ngudi lao dong.
Méi truong lam viéc ngdy cang dugc cai thién, dam bao an toan, gop phan gitp ngudi

lao dong yén tam gan bd va nang cao hi€u qua cong viéc.

B. KE HOACH SXKD NAM 2026, PHUONG HUONG THUC HIEN.
I. Nhan dinh tinh hinh.

Nim 2026, tinh hinh kinh té thé gii du bao tiép tuc bién dong do bat 6n chinh
tri, &nh hudng dén hoat dong thuong mai toan cau. Nganh thuy san d6i mat nhiéu kho
khan nhu ngudn nguyén liéu khong 6n dinh, gia dau vao ting va cac rao can ki thuat
tai thi truong xuat khiu ngay cang khat khe, tao ap luc 16n dén két qua kinh doanh va
nang luc canh tranh ctia Cong ty.

Bén canh d6, tinh hinh tai chinh con nhiéu han ché, dic biét 1a ap luc tir nghia vu
tai chinh sau quyét toan giai doan doanh nghiép Nha nuéc, khién nguén vén luu dong
tiép tuc thiéu hut, anh huong dén kha ning mo rong san xuat kinh doanh.

Ngoai ra, yéu cAu nang cao niang luc quan tri, dau tu may moc thiét bi va thuc day chuyén
d6i s6 van 1a thach thirc 16n trong diéu kién ngudn lyc con han ché.
I1. Chi tiéu Ké hoach nim 2026.

Trén co s& danh gia thuc tién va nang luc hién c6, Ban Piéu hanh xay dung ké
hoach nam 2026 véi muc tiéu ting truong bén viing.

Cu thé, cin ¢l loi nhuan thuan nim 2025 d3 loai trir cac yéu td phat sinh ngoai
ké hoach, Cong ty xdy dung cac chi tiéu ké hoach san xuat kinh doanh nam 2026 va giai

phap thuc hién nhu sau.
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Chi ti€u chung toan Cong ty:

NAM 2026
1 | Tong doanh thu Triéu dong 297.361 309.727 329.551
2 | Doanh thu thudn | Triéu dong 250.471 265.231 284.201
3 | Kim ngach XK Ngan USD 6.524 6.736 7.053
4 | Loi nhuan Triéu dong 6.688 13.152 8.800

(chi tiéu loi nhudn trén la thuan tiy tiv két qua hoat dong kinh doanh, khéng

tinh phan phdt sinh 16 cia nhitng nam trude day, ldi phai tra cho Ngdn hang
Sacombank va cac khoan trich lap du phong va hoan nhdp (néu co)).

I11. Pinh hwéng va giai phap trong tdm cac mang hoat dong.

1. Khéi Kinh doanh.
* Chi tiéu ké hoach 2026.
- Tong doanh thu:
- Doanh thu thuén:
- Kim ngach xuat khau:
- Lo1 nhuéan:

Cu thé cac mang hoat dong nhu sau:

a. Hoat dong Kinh doanh Xuit khau.

* Chi tiéu ké hoach 2026.
- Tong doanh thu:
- Doanh thu thuan:
- Kim ngach xuit khau:
- Lo1 nhuéan:

* Gidi phdp thwe hign.

219.793 triéu dong
219.793 triéu dong
7.053 ngan USD
6.401 triéu dong

183.544 triéu dong
183.544 triéu dong
7.053 ngan USD
4.938 triéu dong

- Tap trung phat trién céac thi trudng trong diém nhu Han Qudc, Nhat Ban va EU.

- Piy manh co cdu san pham theo hudng gia ting ty trong cac mit hang ché bién

c6 gia tri gia tang cao.

- M6 rong thi trudng méi, da dang hoa khach hang nham giam phy thudc vao thi

truong truyén théng.

- Nang cao hiéu qua quan tri ton kho va kiém soat chi phi, t6i uvu hiéu qua hoat

dong.
b. Hoat dong Kinh doanh Ngi dia.
* Chi tiéu ké hoach 2026.
- Tong doanh thu:

36.249 tri¢u dong
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- Doanh thu thuan: 36.249 triéu dong
- Loi1 nhuan: 1.463 tri€u déng
* Gidi phap thuc hién.
- Mé rong khach hang, phat trién thém cac doi tac trong hé théng bép in cong
nghiép va truong hoc.
- X4y dung va trién khai h¢ théng KPI nham thiic day hoat dong kinh doanh ni
dia.
- Ra so4t, tinh gon danh myc san phdm va kénh ban hang kém hiéu qua, nang cao
hiéu suét kinh doanh.
- T6i wru quan 1y hang ton kho nham giam chi phi va nang cao hiéu qua st dung

2. Khéi San xuat
Chi tiéu ké hoach nim 2026 ctia Khéi san xuét.

- Tong Doanh thu: 90.453 tri¢u dong
- Doanh thu thuén: 45.103 triéu dong
- Loi1 nhuan: 6.340 triéu déng

a. Hoat dong San xuit.

Du bao nam 2026, hoat dong san Xuét tiép tuc d6i mat v6i nhiéu kho khan do
ngudn nguyén ligu khan hiém, khong 6n dinh va tinh hinh kinh té thé gidi con nhiéu
bién dong, dan dén viéc mot s6 khach hang gia cong giam san lugng.

Nam 2026, hoat dong san xuét du bao tiép tuc gap nhiéu kho khan do cac rao can
k¥ thuat tai cac thi trudng EU, My, Nhat, Uc ngay cang khat khe; dong thoi anh huong
tir thé vang EU va yéu cau vé an toan vé sinh thuc pham khién ngudn nguyén liéu dat
chun trd nén khan hiém. Bén canh d6, strc tiéu thy tai mot s thi truong giam, kéo theo
san lwong don hang gia cong giam. Ngoai ra, tinh trang thiéu lao dong vao mua cao diém
va hé théng may moc, thiét bi xudng cip 1am gia ting chi phi sira chita, anh huong dén
hiéu qua san xuat. Yéu cau dau tu ning cip co sé ha ting dé dap ung tiéu chuan EU
cling tao thém ap luc chi phi cho Cong ty.

Trén co sé ning luc san xudt ciia Xudng va ké hoach dit hang tir khach hang,
Ban Piéu hanh Cong ty xdy dung céc chi tiéu ké hoach nim 2026 nhu sau:

* Chi tiéu ké hoach 2026.

- San luong: 7.255 tin
- Tong doanh thu: 64.638 tri¢u dong
- Doanh thu thuan: 40.133 tri¢u dong
- Loi nhuan: 4.291 triéu déng

* Gidi phap thyc hién.
- Lap ké hoach san xuat hop 1y, t61 wu cong suat may moc, nang cao nang suat va
giam dinh murc san xuat.
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- Ra soat, tinh gon quy trinh, giam tiéu hao nguyén vat liéu nhung van dam bao chit
luong san pham.

- Tang cuong tiét kiém nang luong, tdi wu chi phi dién, nudc va cong cu san XUAL.

- Tim kiém khach hang gia cong 6n dinh, han ché don hang nho 1¢, dam phén gia
phu hop dé duy tri va mo rong khach hang.

- Pay manh cong tac bao tri, bao dudng thiét bi nham han ché hu héng va chi phi
phat sinh,

- Chu dong tuyén dung, dao tao lao dong, ddm bao nhan luc cho mua cao diém.

b. Hoat dong Nudi trong.
* Chi tiéu ké hoach 2026.

- San luong: 400 tan
- Tong doanh thu: 14.840 triéu dong
- Doanh thu thuan: -
- Loi nhuan: 274 triéu déng

* Gidi phdp thuc hién.

Nam 2026, Xi nghiép xay dung ké hoach san luong nuéi trén co so phi hop véi
diéu kién thyc té, dinh hudng tang trudng san luong 2,8% so véi ndm 2025 nham han
ché rui ro va bao toan vén. Mot sb giai phap chinh dé nang cao hiéu qua hoat dong nudi
trong nhu sau:

- Piéu chinh co ciu san lugng linh hoat theo hi¢u qua thuc té.

- Lya chon nha cung cép c6 ngudn nguyén liéu 6n dinh, dam bao chat luong.

- Kiém soat t6t cac dinh mirc nudi va chi phi.

- Phong ngira rai ro do thoi tiét va dich bénh
c. Hoat dong Khai thac Kho.

* Chi tiéu ké hoach 2026.

- Tong doanh thu: 10.975 triéu dong
- Doanh thu thuan: 4.970 triéu dong
- Loi nhuan: 1.775 triéu déng

* Gidi phap thwc hién.
- Sip xép hang hoéa, kho bii gon gang, khai thac t6i da cong suat kho hién co.
- Tang cuong kiém tra, bao tri va bao dudng may moc, thiét bi dinh ky, dam bao
hoat dong kho 6n dinh va nang cao chit luong bao quan hang hoa.
d. Cong tac chit lwong.

- Tiép tuc ting cudng coéng tic quan 1y chit ché quy trinh san xuit, bao dam co so
vat chat ludn dat yéu cau vé VS ATTP, duy tri code xuat khau va cong tac quan ly chat
luong 12 mot trong nhiing tiéu chi hang du trong hoat dong san xuét kinh doanh cua
Cong ty.

- X4y dung san phdm chu luc, san pham c6t 16i. Trén co s¢ d6, nghién ciru dua vao

kinh doanh cac mat hang méi dap tmg yéu cau cua khach hang trong va ngoai nudc.
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3. Khoi Hb tro.
a. Hoat dong Hop tac Kinh doanh, Khai thac Mit bang.
* Chi tiéu ké hoach 2026.

- Tong doanh thu: 19.305 triéu dong
- Doanh thu thuén: 19.305 triéu dong
- Loi nhuan: 9.585 triéu d@)ng

* Gidi phap thwc hién.

Nam 2026, hoat dong khai thac mat béng du bao tiép tuc gap nhiéu kh6 khan do
anh huong suy giam kinh té, khién khach hang thu hep quy mé kinh doanh. Pdng thoi,
cac quy dinh phap 1y ngay cang chit ché, dic biét ddi véi cac mit bang thué tir Nha
nuée, 1am han ché nganh nghé va phuong thtrc hop tac.

Trong bbi canh nhu cau mit bang suy giam, Cong ty dinh huéng duy tri khach
hang hién hiru nham 6n dinh ngudn thu, dam bao t6i thiéu bu dap chi phi thué dat. Tiép
tuc hoan thién ho so phap 1y cac mit bang, tim khach hang phu hop khai thac dé bu dap
chi phi tién thué dat.

Pbi voi mit bang 157 Hung Phu, nim 2026 dy kién bi Nha nudc thu hoi khoang
40% dién tich, chu yéu tai khu vuc nha xudng dang khai thac. Viéc nay lam giam dang
ké doanh thu va phat sinh thém chi phi stra chita, ti tao mit bang. Do d6, hiéu qua khai
thac tai mat bang nay trong nam 2026 duy kién khong cao.

b. Cong tac quan ly tai chinh.

- Tiép tuc phéi hop v6i SATRA hoan tat quyét toan giai doan Nha nuéc, dong
thoi dé xut 16 trinh ndp ngan sach trong 5 nim sau khi c6 quyét toan chinh thirc, nham
giam 4p lyc tai chinh va tao diéu kién tai cau trac hoat dong.

- Tang cuong kiém soat cong ng, can ddi va sir dung hiéu qua cic ngudn von;
quan 1y chit ché chi tiéu, tiét giam chi phi san xuat kinh doanh.

- Giam sat chat viéc su dung von luu dong, hang tdn kho va cong no tai cac don
vi, nham t8i vu hiéu qua trong boi canh dy kién thiéu hut nguén von do nghia vu tai
chinh v6i Nha nudc.

c. Cong tac td chirc.

- Py manh cong tac dio tao, nang cao trinh d6 chuyén mén va ning luc quan 1y
cho d6i ngii can bo, dap g yéu cau trong giai doan méi.

- Tang cuong tuyén dung va phat trién ngudn lao dong lanh nghé; xay dung chinh
sach dai ngd phu hop dé thu hat va giit chan nhan sy cho cac Xudng san xuit.

- Co ciu lao dong hop 1y theo hudng tinh gon, duy tri Iyc luong nong cbt két hop
sir dung lao dong thoi vy trong mua cao diém nham giam ap lyc tuyén dung va t6i uu
chi phi.

- Nang cao chét luong ngudn nhén lyc, diy manh chuyén ddi sb trong quan tri.
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d. Cong tac phdi hop Poan thé - Chim lo doi song:

- Ban diéu hanh phdi hop chit ché va tao diéu kién thuan loi dé cac doan thé va tap
thé nguoi lao dong doan két vuot qua kho khan thyc hién hoan thanh nhiing chi tiéu cta
ké hoach 2026 vé doanh thu, lgi nhuan va thu nhap binh quan ctia ngudi lao dong.

- Chinh quyén va Cong doan phdi hop trién khai xay dung va thyc hién t6t Quy
ché dan chu co s&; To chirc Hoi nghi ngudi lao dong nam 2026.

- Phét dong cac phong trao thi dua, thuc hién nhimg chinh séch chiam lo doi song,
vat chét cho Nguoi lao dong, tao moi trudong lam viéc dam bao dé nguoi lao dong an
tdm cong tac.

C. KET LUAN.

Ké thira nhiing két qua dat duoc, déng thoi nhan dién 6 nhitng khé khan va thach
thirc, Ban Diéu hanh Cong ty APT xac dinh nam 2026 14 ndm tiép tuc cliing c6 nén tang,
nang cao hi¢u qua hoat dong va tirng budce cai thién tinh hinh tai chinh.

V6i tinh than doan két, chu dong va quyét tim cao, Ban Diéu hanh cung toan thé
nguoi lao dong Cong ty cam két nd lyc tdi da dé hoan thanh cic chi tiéu ké hoach da dé
ra, nang cao gia trj doanh nghiép va mang lai loi ich thiét thuc cho c6 dong.

Ban Piéu hanh Cong ty kinh trinh Pai hoi dong Co dong xem xét va thong qua.

Trén day la Bao céo két qua hoat dong san xuét kinh doanh nam 2025 va xay
dung céc chi tiéu ké hoach nim 2026. Ban Diéu hanh Cong ty APT kinh bao cio Dai
hoi dong Co dong.

Tran trong./.

Noi nhén: TONG GIAM POC
- Cé déng, HPOT (dé bdo cdo);

- Ban TGP, BKS (dé bdo cdo);

- Luu VT, Thu ky Cong ty.

PO NGOC NGA
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